SOUTHCENTRAL WATERFRONT
VISION FRAMEWORK PLAN
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SCW YESTERDAY: Sand Beach (1872 Survey)

Image courtesy of Austin History Center



SCW YESTERDAY: “New” 1910 Concrete Bridge

Image courtesy of Austin History Center 3



SCW YESTERDAY: Cattle and Spinach

Image courtesy of Austin History Center 4



SCW YESTERDAY: 1930 Flood

Image courtesy of Austin History Center 5



SCW YESTERDAY: 1949 Zoning Map
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Image courtesy of Austin History Center



SCW YESTERDAY: 1950’s

Image courtesy of Austin History Center ’



SCW TODAY: Location, Location, Location
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SCW TODAY: X marks the spot
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SCW TODAY: Bone Structure

118 acres™ equals
33 downtown blocks

* Gross total acreage of properties, right-
of-way, & easements.
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SCW TODAY: Meager Open Space & Public Realm

right-of-way

open space

8%
18%

Existing
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SCW TODAY: A Patchwork of Parcels

Right of Way

28 smaller parcels
D i

Oaordl

5. City of Austin 5.0 ac
4. CWS Riverside 7 5 ac

3. Tatallon 9.5 ac

2. Cox Texas Newspapers
183 ac

1. Crocket 22.6 ac

32 private properties + 1 city-owned @ One Texas Center
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SCW TOMORROW: Change is Coming




SCW TOMORROW: Change is Happening
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SCW TOMORROW: Under Current Entitlements

right-of-way

open space

8% 9%
18% 23%
Existing Baseline



SCW TOMORROW: Under Current Entitlements

ThEO_I’EtiCGI Square Feet Buildout
BASELINE @ &
. Ll
buildout v 200
| (12
u?.; 1.50
c
S 100
% 0.50
o
- 0.00 .
Current Baseline
m Office 1.22 2.25
m Retail 0.13 0.26
" Hotel 0.60 0.60
Residential 1.30 2.02
Current Theoretical
o total Baseline
— 3.2 M sf 5.1 M sf
- 96’ and above
|: Parking Garage

0 200 400 BOO feet
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SCW TOMORROW: Financially Feasible Baseline

Square Feet Buildout

No affordable housing
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% 0.50
N\ o
T N - 0.00
k..:) \\ Current
> m Office 1.22
M Retail 0.13
Hotel 0.60
, Residential 1.30
No improved open space ~ Current Feasible
NG i d ey M total Baseline
O Improvea Co eCctivity 3.9 M sf 4.6 M sf
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Imaging a better future: 2012 AIA | SDAT
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Imaging a better future: 2013 UT | HUD Study

. ﬂ\ TEXAS URBAN
. FUTURES LAB

u University of Texas
School of Architecture

SUSTAINABLE
PLACES ¢roject
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Imaging a better future: 2014 Interim Report

South Central Waterfront Initiative

Interim Draft Vision Framework Report | August 2014

City of Austin

Planning and Development Review Department

Urban Design Division

21



Imaging a better future: 2015/16 EPA Study

2 Emgnited States i . March 2016
mvironmenta rotection
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Greening America’s Capitals

GREENING THE SOUTH CENTRAL WATERFRONT
AUSTIN, TEXAS

22



0
Q
®)

c
7

=
©

=
©

Engaging the Community




Engaging the Community: 6 Public Lectures

Waterfront Talkalbout

Monday, March 24™
7-9 pm | Doars a1 6:30 prm
St. David's Episcopal Church | 301 East 8" Sireet

5wl b

Dollars ¢ Sense: Smart Strategies to Fund Our Future
Dr. Abe Farkas | Director of Development Services of ECOMorhwest |
Portlond, OR

Abe is an expert in stateglc: planning ond crating whbon develkproant
pannesips nalicnwide, He served on Austin's 2012 AL SDAT,
Rebecca Leonard | Fresident of Design Workshop | Austin, T8

Rebecen's frm, Design Warkshogs, bas won regiondl and nofiohe owards for
projechs which merge quollty place-molang design with prochicol oppocches
Tor implermaentolion and fusding.

Wednesday, May 2015 | 7pm | Doors al 430 pm
Mexican American Cultural Center | 600 River Sk

Parking-is fres i MALC Ist

Principles for Remaking
the Urban Waterfront

Alex Krieger, FAIA. o
infernaticnally renawned architect, wriban
designer, Harvard professor, wiiter, and o
ghobol exper on sverdont plonning, will
speak an fhe principhes for creating vibrant,
beautiful, ond welcoming watefronts,
frieger's tak wil draw en his sensiderable:
contrbufions fo walerfront design  ond
planning  which nolude his occloimed
wiork in Boslan, Lauisdle, Washinglon DC,
Pittiburgh, Defrodt, Momfredl, and 1he
renevation of Shanghals vesfrant Bund.

M. kisger = a princioal ol NMBEL. o globdl
erchiiechrs ang plarning fm. end o profasser
af the Hareod. Groduote School of Oedon,
whers he hos mared o the heod of tha Usbon
Oesign Program. Hs meny publcalions ncloe
the Liban Wafedront and 10
Frincipds for Waterfrand Oevelopment. He o
Frequent advisor fo mayon end her planning
deparfments, har sered o drecior for b
Maliore Ercowmenl for Fhe Afs Mayor'
trefitute an City Design, leciures kaquenty of
conlererce: ard uriversibes i1 fhe US and
chrood, und we aopdnled fo the US
Crerinison of fine A7 by Pieddent Obara

Waterfront Talkabout §

Wednesday, July 8"2015 | 7 pm | Doors ai 6:30 pm
Mexican American Cultural Centfer | 600 River St

Piarking: 5 frise ir )

Designing Urban Landscapes
For People and Nature

Scoft Cataffa o Pricpal of CMG ]

Lew
awarded clasige fim Dosed in Sun Froncees,
wil peak an lendicape os o framing cavica
for rew wiban development. He wil show
exarmples of how green infostruchong
erxichas he wrbon iondscope and highight
an invigvgltes hunding model for badding and

Waterfront Talkalbeur 6

Monday, May 23rd 2016 | 4 pm | Doors ot 5:30 pm

Texas Schaol for the Deaf | 1102 5. Congress Ave.

A Vision Framework Plan
for the South Central Waterfront

Tha SCW Visien Framework Plan & the resudt of o multiveor effort of
plonning ond community engogament. Tha, Plan sais aipiratiors
ard recommenciations fo helpensurs that expanded park spaces,
Pusic gathering places. gre enslreets, ond affordaiie housing are
ceniral fo e lulure redeveiopment of this ropécly Shanging e,
The Gty Council will consider odogting the Plan of o Juna 9th
puisic mesting.

Learn about fhe SCW Yision Framewerk Plan, ard bear from key
Coriutants whe bave conlibidéd 1o the moking of the slan;

Margarel Robinson FLA, co-founder and
Principal  of  Asokwn  Robinson,  an
oword-winning . londscops architacture,
plancing, and urbon design i,

Asakur Rabitssn hos belped sl he
physical romework foe the SCW Plan ta
cracia o great public realm for the distict

Dr. Abe Farkas | Diector of Development
Sarvices of ECONorthwest | Porfiand, 0R.

Abe s gn expert in finonce: real estote
development,  ond  croffing . urbon
deveiopment pornerships nofigrwide, His
fim has helpad create e financial
Firnewark for e SCW Plan, The financial
Framewaork seis silcnegeﬂn furl:l the vision of

24



Engaglng the Communlty Charrettes




Engaging the Community: Vision Sessions
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Engaging the Community: Open Houses
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Engaging the Community: 1600+ people

w '?“ DATE ATTENDANCE EVENT
£ = f February 27, 2012 75 Waterfront Talk with SDAT leader

M"m Harris Steinberg
June 4, 1012 80 SDAT Roundtables

June 4, 2012 125 SDAT Kickoff
June 6, 2012 170 SDAT Final Presentation
May 13,2013 155 Sustainable Places Project
Presentation
January 11,2014 174 WAL Kabout #1
January 21, 2014 116 TALKabout #1
February 12, 2014 73 TALKabout #2
March 24,2014 78 TALKabout #3
April 5, 2014 55 WALKabout #2
April 25 - 28, 2014 170 Vision + Design Intensive
May 6, 2015 130 TALKabout #4
- = = i July 8, 2015 105 TALKabout #5
M August 29, 2015 16 Artists Walkshop #1
e ﬁ- ?‘ September 1-3, 2015 125 EPA Vision + Design Intensive
‘G‘. :. o § September 24, 2015 15 Artists Walkshop #2
m | October 18, 2015 12 Artists Walkshop #2

May 1, 2016 120 Open Air Open House

[5d L]
\ I E : E? May 23, 2016 30 TALKabout #6




All Together Now: 2016 SCW Vision Framework Plan

g America's Capitals

NING THE SOUTH CENTRAL WATERER
AUSTIN, TEXAS

Finet Plam us Buopend omfune 167, 3018

SOUTH CENTRAL WATERFRONT
VISION FRAMEWORK PLAN
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SCW Framework Plan: Adopted June 2016

Final Plan as Adopted on June 16', 2016

TH CENTRAL WATERFRONT
SION FRAMEWORK PLAN
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SCW Framework Plan: The three legged stool

Three requirements for successful transformation:

= A Physical Framework: green streets,

pedestrian connections & open space for a
great public realm.

= A Financial Framework: district-wide value

capture, strategic capital investments and
nonus entitlements to fund public realm and
affordable housing.

= A Proactive City Framework: public-private

partnerships and leverage city assets in order to
achieve community goals.
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PHYSICAL FRAMEWORK: A network of streets, pedestrian
connections and open spaces for a great public realm




Public Realm First for Rational Development
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Expanded Waterfront Open Space -
Catalyst Open Space, Trails & Green Streets
Developer added Green Streets
Existing Roadway Improvements
- Public Realm Framework for development

1.
2.
3.
4.
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Key Placemaking Prospects: Catalyst Anchors

Physical
% Framework

;-/ 1 Trail @ the Texas School for the Deaf
‘4&

. 5o R A , 7 @ . 2. Barton Springs Plaza
S 1 ikl > - / ff.%i 3. Crockett Square

g ,; " 4. Open Spaces @ Statesman site 34




Key Placemaking Prospects: Bouldin Creek Trail
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* Image below /ncluded in the adopted QClty of Austm SC W Plan
o - .

Bouldin Creek

Canopy Walk
Mid Block Crossing & 1

Bouldin Creek Overlook

Texas School of the Deaf
Campus Disc Golf Course |

Crosswalk & Trail
Connection

Stormwater Treatment
“Hazards”



Key Placemaking Prospects: Bouldin Creek Trail

* Image below included in the draft Texas Facilities Commission TSD Master Plan
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Texas School for the Deaf | 2016 Campus Master Plan

_ Existing Bullding
I:’ Mes Building

il (" L] 0, P — S—

85 YaqeIyg 15em

Proposed Campus Master Plan, n.t.s.

@ Executive Summary | Ad
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Key Placemaking Prospects: Bouldin Creek Trail

Physical
Framework

Looking from Congress Avenue to the Texas School for the Deaf
(Bouldin Creek @ right)




Physical
% Framework

Key Placemaking Prospects: Barton Springs Plaza

BEONNECREER

‘/ 1 Trail @ the Texas School for the Deaf
té . 2. Barton Springs Plaza

»ﬁ% 3. Crockett Square

"4 Open Spaces @ Statesman site
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Key Placemaking Prospects: Barton Springs Plaza

Physical
Framework
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Looking from Congress Avenue towards Barton Springs Road Image from EPA Report
(@ location of existing “free right”) & the SCW Plan




Key Placemaking Prospects: Barton Springs Plaza

Physical
Framework

Looking from Congress Avenue towards Barton Springs Road Image from Lake | Flato
(@ location of existing “free right”) Fall 2015
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Key Placemaking Prospects: Barton Springs Plaza

Physical
Framework

Looking from Congress Avenue towards downtown
(Barton Springs Road to left) Fall 2015

Image from Lake | Flato
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Physical
% Framework

Key Placemaking Prospects: Crockett Square

BEONNECREER

‘/ 1 Trail @ the Texas School for the Deaf
té . 2. Barton Springs Plaza

»ﬁ% 3. Crockett Square

"4 Open Spaces @ Statesman site
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Key Placemaking Prospects: Crockett Square

e iRl

43



Key Placemaking Prospects: Statesman Open Spaces
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Key Placemaking Prospects: Statesman Open Spaces

Bat Theater &
Great Lawn
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Bat Theatre
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Key Placemaking Prospects: Great Lawn

Physical
Framework




Key Placemaking Prospects: Pontoon Landing

Physical
Framework




©
=

(%

>
£
a

—
res
o
S
(]
€
©
-

L.

Placemakers + Green Streets: The Public Realm

right-of-way
open space
8% 9% 13%
18%
L } . 23% SCW 26%
Existing Baseline

Vision

49



Placemakers + Green Streets: The Public Realm

Physical
Framework

BAGBY STREET
Houston, TX

Asakura Robinson /
Design Workshop /
Walter P Moore
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Circulation & Transportation: Street Classification

Physical
Framework
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Circulation & Transportation: Street Classification
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Circulation & Transportation: Transit

Physical
Framework

5,
Il ERERERERR Bl Sesarved |
= P IO Sy

rans Shansrn
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Other District-Scale Possibilities: Water Resources
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LAUT DINWY LARLT

WATERSHED

LADY BIRD
LAKE
WATERSHED

BOULDIN CREEK
WATERSHED
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Other District-Scale Possibilities: Water Management
Wi

Physical
Framework

i\,
ol |
rl‘n

k | iverted T F ¢ %
Prirnary. | ﬂlnalrft' Rooftop Condensate
! Fitran Captu

b streets

Urider
Flaza
slorage

Plaza
Wetland
Treatment

Bioswale
W Treatment 8

Plaza/Park Streetscape
[rrigation ! Irmigation

DISTRICT - WIDE
WATER FLOW

GROUNDWATER/LADY BIRD LAKE / CISTERN 55



Other District-Scale Possibilities: Integrated Systems
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CONDENSATE

GREEN ROOF
IRRIGATION

TREATED
EFFLUENT

DISTRIC
TREATMENT
[BIOSWALES]

[DRAIN TO LAKE] 56



Other District-Scale Possibilities: Water Resources

Physical
Framework

" (8 AP ; N o
AT T L y ~ Water to be reused A e L Nl L

% ; ia’. 4 i vt 8 A ! T foF an-site toflet _ﬁ,?h < - B s
T ; ' e and irrigation A .y B .

Building Rainwater Reuse District Stormwater Reuse

&

Paossifile Piirple
Pipe location
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Other District-Scale Possibilities: Electric
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@ DCfast
chargers in
ROW

' Level 2(240V)

- charging
statlon In
garage of
building

District Solar T NS R
\i N & District Charging (PEV)

Possible sites
for solar
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SCW Framework Plan: The three legged stool

Three requirements for successful transformation:

= A Physical Framework: green streets,

pedestrian connections & open space for a
great public realm.

= A Financial Framework: district-wide value

capture, strategic capital investments and
nonus entitlements to fund public realm and
affordable housing.

= A Proactive City Framework: public-private

partnerships and leverage city assets in order to
achieve community goals.
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Estimated Costs: Value of a quality of Public Realm

Open Space = $20.8 Million
memn Existing Streets = $33.4 Million
=mmmm New Streets = $44.8 Million

Total Cost =$99 Miillion
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Making Density Work: Value Capture & Cost Sharing

Financial
Framework

South Central Waterfront Vision
llustrative Plan

300 600 900
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Making Density Work: Financial Toolkit

Transportation | Parks & Open Affordable Housing
Infrastructure Spaces
Privately Funded
Public Improvement District v v v
Transfer of Development Rights v v
Philanthropy v v
Publicly Funded
Tax Increment Financing v
CIP Funds v v
Parking Fund v v
Affordable Housing (tax v

abatements/credits, REIT)
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Making Density Work: Test Scenario for Development
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e Testing:

| & e v’ Return on Investment

v Potential cost sharing

: @/ Potentlal tax increment
L1 90’

‘?3'

i
vy
i

B
b

; “ ,,.' ,}"“\f’ & N 3 Hotel ™ 3.2m SF

U i % i’ Ground Floor Retail [l

) <, oo R office M
Residential

Existing Feasible Test
Scenario Baseline Scenario
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Millions of S of Taxes Collected

70

60

50

Making Density Work: Testing Tax Increment

S74.7M

= City of Austin Share

W Total Taxes

Feasible Baseline

Scenario 1
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Making Density Work: Financing the Public Realm

Financial
Framework

Paying for Public Realm

M PID/TIF M OnSite

\ \/"’

Open Space = $20.8 Million
wemsn Existing Streets = $33.4 Million
=mmmm New Streets = $44.8 Million

Total Cost =$99 Million
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Leadership: Commitment to Affordable Housing
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SCW Goal: 20% of net new units as affordable

4,500
4,000 4,180 -
3,500
3,000
3,080 net new
R dwelling units
2,000 2,186
1,500 527- Affordable
Units

1,000 1,297 —

500

0 1 Dwelling Units

Today Feasible Baseline Scenario 1
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SCW Initiative: Imagining the Future

3 i : p 0 a it

Stephanie Bower | Architec.tu‘ral lllustration
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Making Density Work: Onsite @ Triangle Site
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South Central Waterfront

Site Basemap with new Roads
February 23rd 2016

@ Scale: 1" = 300"
]

68



Making Density Work: Onsite @ Triangle Site
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X

C ROW dedication on
Riverside Drive and
Barton Springs Road for
I mobility and green
infrastructure
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Making Density Work: Onsite @ Triangle Site

Physical
Framework

Section C - Barton Springs Road (2) D - West Riverside Drive (1)

ROW dedication on Riverside Drive and Barton Springs Road for mobility
and green infrastructure
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Making Density Work: Test Scenario @ Triangle Site

Testing:

v’ Return on Investment

Y Potential cost sharing

‘ @*/ Potential tax increment
L1 90’ ; :

b
= -

‘g:llu

2|
w
1]

L

o L\ R Hotel H 3.2mSF
7L “__ ORI Ground Floor Retail Il
gL TE e omce' W
¢ N . Residential
. Existing Feasible Test
Scenario Baseline Scenario
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Making Density Work: Test Scenario @ Triangle Site
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Up to $3.1 IVl in funding for onsite and
offsite Master Plan improvements &
benefits

Attachment 4: Test Scenario Results

Acres

PUD? Y

Entitlement Assumptions

FAR 2.4 35 4.7 3.2 6.3 3.0 8.5 8.4 7.0 7.0 4.5
Helght (Stories) 13 13 14 5to0 6 15 15 to 18 17 to 26 24 Tto21 Tto21 8
Use Mix

Office SF 360,000 250,600 270,525 10,600 347,600 371,000 812,900 3] 3] 0 0
Hotel SF 3] 0 0 0 0 0 3] 254,500 3] 0 0
Retail SF 20,000 10,000 21,045 7,000 10,000 32,000 38,000 12,000 25,00¢ 25,000 12,000
Residential SF 0 0 13,800 155,975 0 387,000 0 0 430,75¢ 430,750 102,000
Total SF 380,000 260,000 305,370 172,975 357,600 790,000 850,900 266,500 455,75( 455,750 114,000
Residential Units

Market Resitiential Units o 0 9 0 0 344 o - T
Affordable Residential Units 0 0 0 160 o] 86 0 0 (& 0 40
Total Units 0 0 9 150 0 430 0 0 430 430 142
Affordable Housing Subsidy & - $ - - 4 $ 4,080,000 $ - $ 4,300,000 $ $ $ $ - $ 1,400,000 $
Per Unit Subsidy $ - $ - - § $ 27,000 $ - $ 50,000 $ $ $ $ - $ 35,000 %
Parking

Surface 0 0 0 0 0 0 0 0 0 0 0
Structure 170 520 772 128 478 824 919 340 287 287 140
Underground 3] 0 96 s} 238 412 459 170 143 143 0
Total Spaces 170 520 868 128 714 1,236 1,378 510 430 430 140
Development Cost

Building Cost $109 M $86 M $109 M $31 M $123 M $258 M $281 M $108 M $143 M $143 M $30M
Parcel Infastructure Cost $0.0 M $0.0M $2.6M $1.3M $4.8M $17TM $0.5M $33M $2.9M $0.9M
DistrictMaster Planning Fee $3.8M $2.6 rv( $3.4M $1.7TM $3.6 M $7.9M $8.5M $2.7M $4.6M $4.6 M $LiM
Financial Results _—_—

Return on Cost 8.1% 8.1% 8.2% 7.0% 7.0% 8.1% 7.6% 8.1% #N/A 7.0% 7.0% 7.0%
Building Value $141M $109 M $137 M $71LM $39 M $155 M $327 M $354 M $145 M $177T M $177T M $39 M
Total Land Value $32 M $16 M $12 M $5 M $0 M $18m $33mM $50 M $13M $8 M $8M $3M
Total Value

(Land + Building) $173 M $126 M $148 M $7T6 M $38 M 5173 M $361 M 5404 M $158 M 5185 M $185 M $43 M
Residual Land

Yalue / 8F $200 $22¢ §180 $125 S0 3260 3135 3500 $435 $125 $126 $2




SCW Initiative: www.austintexas.gov/waterfront

<y TN .-;s:_;r1 »
WALLER GRFEK L
C =l v 4
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BEUNNEREEK

. . South Central Waterfront Vision

llustrative Plan

' "ﬁ, b S = 300 ft N

J 300 600 900 ¥
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